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Special Meeting Minutes 
 

McAlester Local Economic Advancement and Development (LEAD) Committee 

12:00 p.m., Thursday, February 20, 2020 

McAlester City Hall, 28 E. Washington Ave. 

Council Chambers,  McAlester, OK 74501 
 
 

Present: Kyle Spruce (Chamber of Commerce, Commerce), 

Jim ‘Red’ Mills, Chairman Mayor John Browne 

(Council Representative), Kayla Rovnak (MRHC, 

Healthcare), Brian Foris (McAAP, Defense), Dana 

Hugle (EOSC, Education), Councilman James 

Brown, Charlie Rogers, Mayor John Browne, 

Krystal Bess (Chamber of Commerce),  

 

Absent: Ben Capers (Steak’n Shake), Chad Donoley (AOK 

Railroad, Industry), Mickey Lloyd (Common Roots, 

Small Business), Jay Akard (BancFirst, Finance) 

 

Others Present: Peter Stasiak (City Manager), Toni Ervin (Assistant 

City Manager), Kirk Ridenour (City Economic 

Development Director), Sherri Swift (CFO), Billy 

Sumner, (EXPO Director), Eddie Gray (Tourism 

Director) 

 

Pursuant to notice duly given, the Special Meeting of the McAlester Local Economic 

Advancement and Development Committee convened at 12:00pm on Thursday, February 20, 

2020. 

 

Call to Order 

The meeting was called to order by Mayor Browne.    

 

Approval of Minutes 

Minutes from the January 14, 2020 Meeting were unanimously approved. 

 

Public Comments 

No comments. 

 

Presentation and Discussion on the local Hotel/Motel Tax Increase 

Mr. Spruce stated he had numerous conversations with local members that brought up questions 

concerning the proposed increase.  He added that feedback was requested on those particular 

questions, the first one being where the funds would be spent.  Among the questions was the 

inquiry on where the current funds were being spent and what rules and regulations  were in 

place.  Mayor Browne responded that the spending criteria was listed in the language of the 
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original ballot.  The city manager added that the budget and expenditures were routinely listed on 

the website within the posted Claims List.  Mr. Spruce questioned whether there was a division 

between the EXPO and Tourism.  He was concerned about the ‘loses’ of the EXPO and what 

loses were funded by Tourism.  City Manager Stasiak responded that the EXPO generates 

approximately $100,000 to $150,000 versus it’s $450,000 a year in capital expenditures and 

maintenance.  The capital expenditures were being funded through the hotel/motel tax.  Mayor 

Browne questioned what was being designated as Tourism and whether it was divided evenly.  

To which, the city manager and assistant city manager responded, ‘No.’ He then stated some of 

the expenditures consisted of advertising, printing, payroll, and Pride in McAlester, Main Street, 

and Streetscape funding.  

 

Mr. Spruce then asked what would the additional 2% increase fund and what impact would this 

have on the community.  Mayor Browne stated that possible uses would be repairs/renovations 

and maintenance upkeep of the Tourism building would be included. Mr. Spruce questioned 

what about once these projects were completed.  Mayor Browne stated that maintenance was an 

on-going effort.  Mr. Spruce stated that the tax was first put into place at 4% in 2001 with an 

attempted increase in 2014 to 8%.  It was settled at 6% and wanted to know what changes had 

been made since that time.  Mr. Eddie Gray then provided a brief history of the tax since 2001.  

Mr. Spruce stated that there was no feasible way to track hotel occupancy for specific large 

events and inquired what Tourism was doing to bring about these larger events.   Mr. Gray 

responded that multiple brochures were being published at a world wide level along with 

commercials advertising the area and events and a Visitor’s Bureau had been established.  Mr. 

Spruce stated that the current tax (6%) was in line with other cities and questioned the need for 

an increase at this time.  The city manager responded that the travel corridor that includes the 

city of McAlester contains an 8% average. Mr. Spruce stated that the biggest concern was the 

request for an additional 2% while providing no explanations as to what it was for.  Where is the 

current 6% being spent?  The city manager responded that the city website contains all that 

information.  He also added that the OKLA could be tied into Quality of Life events.  When 

asked what type events, he responded with conventions, choirs, concerts, community theaters, 

classic shows.  All the while opening up downtown for exposure to the residents and the public.  

When Mr. Spruce asked how many would be staying overnight, Mr. Gray responded it was 

dependent upon the type of event.  Mr. Spruce then requested that Tourism attend a Chamber 

Meeting to provide this information.  Mayor Browne asked if the Chamber would consider an 

ex-officio member for the city. Mr. Spruce stated it would be taken under consideration.  Ms. 

Bess offered March 25th as the next meeting date.  She added that there had been a tremendous 

turnout for the rodeo and did not want the EXPO to close down.   

 

(Audience) – Why should the hotels/motels bear the burden of taxation?  Why can’t the burden 

be shared equally by the other businesses?  This would increase the taxation to 17.75%.  Why 

not a one cent more tax on restaurants?  The city manager responded that he had never seen a tax 

set up that way.  (Audience) stated that their numbers were down and that motels shouldn’t have 

to pay.  Mr. Gray added that Tourism was up by 21%.   

 

A vote was taken to postpone the discussion on the 2% increase until March 10th.  It was 

unanimously approved.   
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New Business 

None at this time.  

 

Remarks from Committee Members 

None. 

 

Meeting was adjourned as 12:55 PM.   

  

APPROVAL: 

 

 

___________________         Date __________________  


